











About this Yearbook

The mutual business model has numerous advantages
over other, more prevalent business models. The current
financial crisis has shown that mutual organisations offer
a fairer, more sustainable alternative to publically limited
companies. The long term interests of their members and
the organisations themselves are always paramount in
making decisions. Because their sole purpose is to
benefit their members (who are usually their customers),
they often offer a better service than their rivals. They
also generate and share vast amounts of wealth in a
predominantly fair manner. In addition to the traditional
sector, new mutuals have been established for
community benefit - taking the mutual ethos to a new
level and sharing benefits across whole communities.
What then, is thepurpose of this project?

Prior to this publication, the size of the Mutual Sector
was largely unknown. Despite all the advantages of
mutuality, few truly knew the extent or reach of its
benefits. Whilst other sectors are rigorously monitored
and have a glut of information about them, the mutual
sector has comparatively little. One reason for this is that
the majority of people don't really recognise it as a sector,
and when they do, they don't really know what it is or
what it encompasses.

One of the purposes of this project is to remedy that - to
raise the profile of the Mutual Sector. To show people
what mutuality means, what mutuals are, and what
impact they have on our lives and the UK’s economy. Not
just for the general public, but for government, media,
and even the Mutual Sector itself. Different parts of the
Mutual Sector share much common ground and many
common goals. Mutuality offers the solution to many of
the problems in both the private and public sector. But
only by working together can that message be entirely
and convincingly conveyed.

More than 800,000
people work in mutual
organisations

844,000 people work in the
mutual sector in the UK.
This workforce would fill the
equivalent of more than

9 Wembley

Stadiums.
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Total annual revenues of UK mutuals is £84 billion
This is the equivalent of nine times the total projected
cost of the London 2012 Olympics

However, this study is only a first attempt at this project.
The lack of information in some of the sections within the
Mutual Sector points to a need for more work.
Nevertheless, this study has been a strong attempt to
measure the size of the previously unmeasured Mutual
Sector. And it will hopefully inspire people to rethink the
definition of a Mutual Organisation and their impact on
the United Kingdom’s economy, as well as our lives.

Alex Michie
Researcher, Mutuo Yearbook 2008




Building Societies

In the 300+ years since the first one was formed,
mutually owned building societies have become an
important feature in the financial services landscape,
offering a wide range of mortgage and savings
products.

Being mutually owned means that anyone opening a
savings account or getting a mortgage with a society
becomes a member.

The key advantage of this over a stock market listed or
‘plc’ bank is that a mutual does not have to pay
dividends to its shareholders. This means that the
surplus or profit a society makes can be put back into
the organisation to benefit its members, through
interest rates which are higher for savers and lower for
borrowers, and through better services.

Evidence from the annual reports of banks which were
previously building societies shows that the extra cost
of paying dividends to shareholders, who are not
always the bank’s customers, raises their running costs
by around 35%. As banks make their money from their
customers, it is they who are paying the increased
prices that result.

But it is not just through better value products that
societies benefit their customers.

Societies take a genuine pride in ensuring that as well
as offering competitively priced products they also
offer a high standard of service, with their business
focussing on customer satisfaction rather than
shareholder benefit.

The Facts

Number

There are currently 59 building societies in the UK.
However, this will soon become 54 due to
Nationwide's merger with Cheshire Building Society
and Derbyshire Building Society, the merger of
Catholic Building Society and Chelsea Building
Society, the merger of Barnsley Building Society
and Yorkshire Building Society, and the merger of
Skipton Building Society and Scarborough Building
Society

Members
23 million

Employees
38,652 full time staff and 12,926 part time staff

Assets
£360 billion

Income
Net Income of £3.2 billion and
total income of £4.7billion

As such, it is no surprise that they perform so well in
surveys of customer satisfaction. A BSA survey last
year found that 71% of savers were satisfied or
extremely satisfied with their society while 72% of
borrowers were; while a Capital Blue survey this year
found that 95% of society mortgage holders would
definitely or possibly recommend their lender to family
and friends.

So building societies’ mutual status gives them a key
advantage in the increasingly competitive financial
services market. An advantage that has served them
well for the last 300 years, and that will continue to do
so in the future.

Neil Johnson
Building Societies
Association
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CASE STUDY
Britannia

Britannia began life in 1856 as the Leek and
Moorlands Building Society. 150 years and several
mergers later and today Britannia is the UK’s second
largest building society with over 3 million members
and assets valued at over £35 billion.

Core to the success of the business over its history has
been its mutual status. A business owned by its
members and run solely for the benefit of its members
is as relevant today as it was in 1856. With a mission to
be Britain's best mutual and with no shareholders to
worry about, every action taken by Britannia focuses on
making membership worthwhile over the longer term.

During these difficult economic times, it is important to
find a name you can trust and Britannia remains a
strong, secure and profitable business. With 140,000
new members joining this year and over £500 million
of savings recently invested by members, we continue
to offer reassurance at a time of uncertainty.

Alister Foye
Britannia Building Society

CASE STuDY
Furness

On 28 October 1865, a Quaker, William Richardson
Nash, set up Furness Building Society, then called
South Cumberland Permanent Building Society. There
were 2 main issues of the day which drove Mr Nash’s
determination to set the Society up — the distress at
the thought of squandering money when people should
have been saving for later life and to resolve housing
troubles in a rapidly expanding industrial area. A
Society would encourage the investment of capital in
house purchase by means of mortgage advances.

With a long history of prudent management, safety and
security based on following these basic principles of
savings and mortgages, Furness Building Society
remains one of the most successful mutuals in the
Country. With no shareholders to answer to and being
owned by and run for our members, the Society has
been able to offer new customers and existing
members financial products at good value for money.
The Society is also proud of the role it continues to
play in helping the Community, through sponsorship,
donations and just providing time and expertise to help
where needed.

Furness Building Society is proud of its heritage, its
continued commitment to its members and will
continue to offer a range of savings and mortgages, as
well as financial advice, which confirms that mutuality
follows the Society slogan of ‘always with your interest
at heart.

lan Bell
Furness Building Society



Friendly Societies

The Association of Friendly Societies represents around
50 friendly societies in the UK. Between them these
organisations manage the savings and protection needs
of nearly 6 million people, and have total funds under
management approaching £18 billion.

Friendly societies are member-owned organisations,
that rose to prominence in the industrial revolution with
the objective of encouraging self-help and personal
responsibility and to enable people with limited
financial resources to improve their economic status.

Many friendly societies continue to specialise in
providing products with very low premiums and/or not
typically available from high street banks or insurance
companies, though their products and services are
generally open to all. For example, friendly societies are
now the largest providers of the Child Trust Fund, and
are increasingly prominent and well-regarded in regular
savings and income protection markets.

And whilst they continue to be grounded in traditional
values such as helping people to plan for the future,
and respect for their customers, they can point to clear
evidence of their success as modern day financial
services providers; recent AFS research demonstrates
their products outperform across a range of criteria
including:

* high standards of corporate governance and
transparency

* superior returns on investment products

e competitive charges

* high standards of customer service

* fair and effective claims handling

* customers who trust them because they have a real
say in the running of the business.

The Facts

Number
There are 200 Friendly Societies in the UK. 46 of
these are members of the Association of Friendly
Societies.

Members
The societies of AFS serve 6 million members

Employees
The societies of AFS employ 4,600 people

Assets
The societies of AFS have funds under
management of £17.5 billion

Income
The societies of AFS have a total income of
£2.3 billion

The AFS mission statement is:

‘Representing the interests and uniqueness of friendly
societies”

This is achieved by working closely with our members
in the following key areas:

* Lobbying

* Networking

* Responding to legislation

e Acting as a point of contact

¢ Education

* Guidance

Martin Shaw
Generally Secretary
Association of Friendly Societies
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CASE STUDY
Liverpool Victoria

When people ask us to sum up what LV=is all about,
we tell them our core purpose is to help people protect
and provide for the things they love in life.

We've been doing that one way or another since 1843.
Back then it was more about helping people on low
incomes to maintain a basic standard of living for their
families and save for a decent funeral, in other words
giving people financial security and peace of mind.

Those core values continue to underpin everything we
do, but now we run a £8bn business with 3,500
employees offering a wide range of products and
services across protection, investments, pensions and
retirement solutions, plus general insurance for motor,
home, pet, travel and small businesses.

Because we are a mutual organisation, owned by our
members and with no shareholders to pay, we can
focus all of our efforts on our members and customers,
to deliver better returns and higher levels of service.

And as a financially strong mutual with no borrowings,
we are well placed to weather the current economic
storm and take advantage of any opportunities that arise.
Our recent acquisition of Highway Insurance is a case in
point — a rare instance of a mutual taking over a plc!

Our long history and financial strength also help to
provide reassurance for our members, customers and
employees at a time when they need it most. There has
never been a better time to help people look after what
they love — it's a job we enjoy, and we hope it shows in
the way we work for our members and customers.

Lucy Pope
Liverpool Victoria

CASE STUDY
engage Mutual

engage Mutual is placing customer experience at the
heart of its organisation, with wide ranging, positive impact.

As one of the largest tax exempt friendly societies in
the UK, engage Mutual has been helping families
secure their financial futures for over 28 years. As part
of the re-branding of the organisation in 2005, came a
move to strengthen the customer-centred culture,
driven by an aspiration to consistently deliver to
customers’ expectations of both products and service.

Understanding customers’ needs and how they change
over time is an ongoing process, and initiating new
channels of communication has been critical in gaining
valuable customer feedback:

* The engage customer panel provides 1,500
members with the chance to respond to surveys,
attend focus groups, and meet the Chief Executive
in a rolling programme of activities that helps to
shape the organisation’s thinking.

* An ongoing telephone-based ‘barometer’ survey of
400 customers, ex customers and enquirers tracks
trends in customer satisfaction and advocacy
throughout the year, identifying areas for improvement
in all aspects of service, sales and communications.

° engagemutual.com features areas for customer
comments and captures how likely customers are to
recommend engage to family and friends. Attracting
thousands of visitors each year, it is the catalyst for
a number of improvements to our customer
experience online.

Customer feedback is analysed and reported to the
Society's Board and Management, ensuring customer
opinion has input into the heart of strategic decision
making and directly contributes to our programme of
Treating Customers Fairly. Customers have informed
and helped shape direction, for example, on the layout
and simplification of annual statements and
communications, as well as the development of new
product benefits, such as the addition of free elderly
care advice with our new Over 50s Life Cover product.

By understanding our customers more, we will continue to
help families better manage their finances with relevant,
good value, straightforward products and services

Kathryn McLaughlin
engage Mutual



Mutual Insurers

Mutual insurers represent 15 million policyholders in the
UK and around £77bn in assets. Owned by their
members, not shareholders, they provide a range of
savings, investments and insurance products that are
specifically designed to meet the needs of their
customers. Mutual insurers exist for those they insure; an
efficient business model that puts consumers at the heart
of the business and a model that is receiving growing
acknowledgement from the wider insurance industry.

This year, at the British Insurance Awards 2008, the
highlight of the UK insurance industry’s calendar, the
two most prestigious accolades were awarded to
mutual insurers; Wesleyan was named Life Insurer of
The Year and NFU Mutual received the General Insurer
Of the Year in addition to the prize for Customer Care.

Mutual insurers in the UK fall under seven legal
constitutions, including those under the two Friendly
Society Acts. Without shareholders, the mutual model
applied to insurance is arguably one that brings the
most benefit to consumers. By their nature, mutual
insurers are often closer to their customers, have a
greater understanding of the risks their customers face
and are therefore able to offer them a greater level of
service at the time when it is needed most. Without
shareholders, mutual insurers can take a longer term
view for the benefit of members and provide products
and services, such as the Child Trust Fund, that are
inclusive to all levels of society.

Experience & scale — Mutual insurers typically have
over 90 years of experience and heritage in financial
services (and some have been around a lot longer).
Managing more than 15 million customers, they are
financial service organizations that have weathered
many a financial crisis.

Trust — The managers of mutual insurers are only
responsible to customers and not to shareholders.
Research also shows that on average mutual
customers are more likely to recommend a mutual
insurance organisation than a PLC.

The Facts

Number
There are 32 Mutual Insurers in the UK

Members
10.5 million

Employees
12,946

Assets
77 billion

Income
£2.88 billion

Some Friendly Societies are also considered Mutual Insurers, however to
avoid double counting these have been included in the chapter on Friendly
Societies and excluded from the chapter on Mutual Insurers.

Greater potential value — Research by AMI shows
that in 2007 plc insurers paid out on average 2.9p to
shareholders for every &1 invested by their customers.
With no shareholders to pay mutual insurers can
ensure that their profits are only distributed to
customers or reinvested to give better returns, better
value and higher levels of service.

Better service — with higher levels of customer
satisfaction according to independent surveys, staff in
mutuals seem to want to try that bit harder when their
customers can also be the owners of the organisation
they work for.

The Association of Mutual Insurers (AMI) is the voice
of the mutual insurance sector in the UK and the trade
body that represents 33 member organizations. To find
out more contact the Association of Mutual Insurers or
go to www.mutualinsurers.org

Rachel Griffiths
Association of Mutual Insurers

( 1 lassociation of mutual insurers



CASE STUDY
NFU Mutual

NFU Mutual is entirely focused on providing excellent
products and service for its customers. NFU Mutual’s
philosophy and local service network enables it to plan
for the long-term and use its mutual status and strong
asset base to deliver industry-leading customer care
standards.

An example of this is our response to the 2007
Midlands floods. Following the devastating floods of
July 2007, NFU Mutual received in excess of 3,000
claims for this one incident, with a total cost of over
£57 million, by far its greatest claims bill ever
generated by a single weather event.

Despite the widespread disruption, NFU Mutual really
showed itself to be a customer-centric insurer. It's
personalised local service and consistently high
standards of care meant that the company delivered
results for its customers that were well above the
industry standard.

Three months after the floods, a survey demonstrated
the effectiveness of its response to the floods with
97% of policyholders reporting the claims service as
either excellent, good or satisfactory. On top of this, the
company had a 95% retention rate post-claim.

NFU Mutual's staff are fully committed to caring for its
customers and during this difficult time undertook a
number of key initiatives. For example, mobile units
were dispatched to flood-hit areas so that
policyholders could talk face to face with its team of
advisers. Also, an immediate £500 hardship payment
was made available to all policyholders on notification
of a claim with some customers using the money to
buy cleaning equipment, food or in one case, shoes for
their children.

Such standards meant that NFU Mutual won the
‘Customer Care Award’ and was named ‘General Insurer
of the Year' at the 2008 British Insurance Awards.

Laura Wood
NFU Mutual

CASE STUDY
Wesleyan

Wesleyan Assurance Society was established in 1841
as a mutual organisation by members of the Methodist
Church in Birmingham. The Society was founded to
offer people financial help following the industrial
revolution. The ideal of providing financial care and
security has been an underlying thread throughout the
mutual’s history.

Today, Wesleyan is one of the UK's financially strongest
mutuals, providing tailored financial advice and products
to GPs, hospital doctors, dentists, lawyers and teachers.

To ensure that members benefit from Wesleyan's
continued success, the ‘Mutual Rewards’ scheme was
launched in 2007. This Scheme offered members
£100 cash back on the purchase or top-up of a
relevant product.

Wesleyan's financial strength has allowed the business
to continue growing and providing further financial
care and security to its members and policyholders. For
example, in 2007, Wesleyan entered a new
professional market, adding lawyers to its target
customer base. In 2008, a new Customer Relationship
Centre was created to offer an improved customer
experience. The Society has also invested in a high-
tech point-of-sale system to support secure and quick
handling of customer transactions.

In being named British Insurance Association’s Life
Insurer of the Year 2008, Wesleyan has shown that the
mutual model really does lead the way in financial
provision.

Bernedette Bogan
Wesleyan



The Co-operative Sector

“A co-operative is an autonomous association of
persons united voluntarily to meet their common
economic, social and cultural needs and aspirations
through a jointly owned and democratically
controlled enterprise.”

International Co-operative Alliance Statement on
the Co-operative Identity, Manchester 1995.

As trading enterprises, co-operatives provide goods
and services and generate profits. However, unlike
traditional businesses, each member has an equal say
in the direction of the business and the use of its
profits, regardless of how much money they invest in it.

In Britain there are over 4,000 co-operatives — from large
consumer owned businesses such as The Co-operative to
housing co-operatives, worker owned businesses and
community run enterprises. Co-operatives work across
the economy, offering everything from Fairtrade
chocolate, fruit, vegetables, shoes and bank accounts to
affordable housing, children’s nurseries, healthcare, green
electricity, publishing, web services and much more.

Co-operatives aren't just businesses — they are
democratic businesses owned by consumers,
employees, producers or the local community. They are
distinctive social enterprises guided by fundamental
values and principles and the wealth they generate is
distributed to the many, not the few. Profits are often
used for social and environmental purposes and they
help keep money and jobs local. They empower people,
help them to develop skills and enable them to meet a
common need by working together. This is the co-
operative advantage.

The co-operative economy in the UK has an annual
turnover of £27.4 billion and assets of £9.2 billion, which
is produced by over 4,735 jointly owned, democratically
controlled businesses that are owned by over 10.8
million people. All co-operative businesses are part of a
global movement. The International Co-operative
Alliance estimates that co-operatives worldwide sustain
over 100 million jobs — that's 20% more jobs than
multinational companies — and have over 800 million
members.

The Facts

Co-ops UK includes some co-operative Leisure
Trusts, Clubs, Supporters Trusts and Employee
Owned Businesses in its figures.

H Al

B Less mutuals listed elsewhere

Number
There are B 4735
Bl 2753
Members
They have B 10.8 million members
B 9.0 million members
Employees
They employ Bl 237000 people
M 159,434 people
Assets
They hold B £9.2 billion worth of assets
B £6.5 billion worth of assets
Turnover
Their turnoveris [l £27.4 billion
W £20.1 billion

As the strategic voice of the co-operative movement in
this country, Co-operativesUK raises awareness of the
co-operative model of business at all levels, campaigns
for an environment in which co-operatives can thrive,
and spearheads innovations in the movement. Co-
operativesUK is itself a co-operative, owned and
controlled by the hundreds of dynamic co-operative
businesses that make up its membership.

The co-operative movement is hugely diverse, but
individual co-operatives face common challenges.
Co-operativesUK brings people together and provides
a forum to share experience, learn and develop best
practice.

Shaun Fisher
Co-operatives UK
www.cooperatives-uk.coop

2 Co-operatives™
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CASE STUDY
Clapham Community Co-operative

Eddie Leggett, a former industrial chemist, was working
as a volunteer at a worker co-operative in Yorkshire,
when somebody suggested to him that the business's
vegetable delivery vans could be run on bio-diesel
made from recycled vegetable oil. Eddie was inspired.
He calculated that it would take £13,000 to start
converting the vegetable oil. Eddie decided to get the
community involved and in 2006 launched Clapham
Community Co-operative.

The co-operative, which is open to anyone who lives in
the village of Clapham, raised £2500 from its 60
members. Eddie then secured the remainder of the
capital through grant funding. Some members collect
waste oil from local pubs and restaurants, some market
the bio-diesel, some do the necessary administration
and others are involved in converting vegetable oil to
bio-diesel. The Co-operative now produces “the best
bio-diesel for an outlet of this size that Customs and
Excise has ever seen! It is hardly surprising that they
won the 2007 award for 'Innovations in Enterprise' at
the Social Enterprise Yorkshire and Humber Awards.

“The co-operative structure is great,’ Eddie says.
“Anybody who lives in the village of Clapham can
become a member..which gives them control over how
it operates and what it does!

“It has had an enormous impact on the sense of
community in Clapham. People who previously did not
know one another have been brought together. There
is now a real network of villagers, and this is growing
into a set of amazing cohesive relationships.

Thanks to Clapham Community Co-operative’s success,
the co-operative mindset is spreading: “This meant that
when the post office looked like it might close, the
community saw the co-operative as a way of taking it into
common ownership and running it ourselves. Now the post
office has been saved, we are also thinking about the co-
operative as a way of regenerating a local playground”

“What's more, the co-operative has got people talking
and thinking about energy, the environment and peak
oil. It has dramatically changed the kinds of discussions
that you're likely to overhear in the pub!”

CASE STUDY
Co-operative Group

Like minds, acting together and sharing the rewards

The Co-operative Group is a business democratically
run by members to meet their common needs and
aspirations. In turn, the strength and commitment of
our membership is vital in helping us achieve our goals.
Unlike non-co-operative businesses, we are not
controlled by shareholders or financial investors solely
for the pursuit of profit.

In 2008 we had 3.1 million members, making us the
UK's largest co-operative. Just £1 allows anyone to be
part of The Co-operative, and each of our members
has an equal right to a say in how the business is run
and how we achieve our social goals.

Every year members receive a share of the profits that
they helped to create. That is why in 2008 we returned
some £38.1m of our profits to individual members.

The Group has an annual turnover of more than £10bn
and more than 85,000 employees serving around 14
million customers a week through food, healthcare,
travel, funeral care and financial services.

The Co-operative Group has a responsibility to manage
and develop its family of businesses in a sustainable
way, and we have been offering good quality products
and services at reasonable prices for well over 100
years. Ethical trading is what we are about.



Credit Unions

As the main trade association for credit unions in
Britain, ABCUL provides a wide range of services to its
350 members who between them provide services to
around half a million people.

As financial co-operatives, credit unions operate in
communities and workplaces around Biritain, each
serving a defined group of members who live or work
in a certain area, work for a certain employer or group
of employers or belong to a certain association. Credit
unions operate in 96 countries around the world;
owned and controlled by 177 million members.

All credit unions in Britain, which range in size from
200 members to over 20,000 members, offer a safe
home for savings, which are protected by the Financial
Services Compensation Scheme, and affordable loans.
Larger credit unions may offer a wider range of
services including the Credit Union Current Account
which has been developed by ABCUL in partnership
with some of its members and the Co-operative Bank.
Credit union members with a Credit Union Current
Account can use ATM machines, a debit card and
direct debits to manage their finances.

Credit unions have been at the forefront of Government
plans to tackle financial exclusion in recent years. Over
100 credit unions are using the Department for Work
and Pensions Growth Fund to make more affordable
credit available in their communities. But credit unions
aim to provide inclusive financial services, not just
services for the financially excluded, and are popular
with people looking for a safe and local, ethical home
for their money.

The Facts

Number
There are 480 Credit Unions in the UK

Members
They have 733,093 members
(or 638,105 excluding juvenile depositors)

Employees
Members of ABCUL employ a total of 734 staff
but only account for 68% of the market

Assets
£558 million

Income
Their total income is £31 million

Over the past two years, HM Treasury has been
consulting on changes to legislation for credit unions
and other co-operatives, a process which was started
by Ed Balls when he was Economic Secretary to the
Treasury. ABCUL has been pushing enthusiastically for
changes which will allow credit unions to offer a wider
range of services to more people, make the most of
partnerships with housing associations and employers
and accept organisations into membership.

As part of its aim to ensure everyone in Britain can
access quality credit union services, ABCUL is keen to
help credit union utilise the Post Office network. The
Association also has ambitions to develop a back
office service which will allow more credit unions to
offer a wider range of services such as the Credit
Union Current Account,

Abbie Shelton
Association of British Credit Unions Ltd

ABCUL

Association of British Credit Unions Limited



CASE STUDY
Bristol Credit Union

Formed through the merger of b smaller credit unions,
including the credit union for Bristol Council employees,
Bristol Credit Union (BCU) now provides services to
anyone living or working in Bristol. It has grown to serve
over 3,500 adults and 1,500 junior savers and has over
£1.5 million in assets. Money from the Financial
Inclusion Fund’'s Growth Fund, administered by the
Department for Work and Pensions, has helped the
credit union to grow by offering instant loans to over
1000 new members who would otherwise have had no
access to affordable credit.

BCU aims to provide fair financial services for all the
people of Bristol, not just the financially excluded, and
is developing a wide range of services to meet
different needs. It currently offers an attractive 5.5%
return on Child Trust Fund Accounts.

At the end of 2008, BCU became one of around 20
ABCUL credit unions to offer the Credit Union Current
Account to its members. Over the coming year, this
new service will enable the credit union to continuing
growing its membership, increasing the amount of
members who have their benefits or wages paid into
the credit union, which already numbered over 500
before members were able to use ATM machines and
direct debits to manage their finances.

www.bristolcreditunion.org

CASE STUDY
Voyager Alliance Credit Union

Voyager Alliance Credit Union (VACU) operates from
three main bases in Manchester, Manchester Airport
and Liverpool, having formed from mergers between
three credit unions for public transport employees.
Voyager Credit Union had started life as a credit union
for employees of GM Buses in Manchester in 1992
and helped employees fund a worker buy out of the
company, it merged with Alliance Credit Union which
was set up by public transport employees in
Merseyside and VACU was born.

In common with many employee credit unions, the
trade union has played a strong role in both setting up
the credit union and in building its network of
volunteers; employers have also been supportive of its
development. Credit union members access services
through a network of over 120 locations in transport
depots across England and Wales, which are staffed by
a large team of volunteer representatives. Wayfarer
Credit Union, set up for workers at Manchester Airport
in 1995 has recently transferred into VACU creating a
membership of over 10,000 people.

VACU was one of the first credit unions to make the
Credit Union Current Account available to its members
and now has over 2,000 of its members using the
account. The credit union also offers a range of
savings and loans services including a Cash ISA which
paid a 6% dividend last year. They are projecting
paying 6% again in April 2009. Members are also
covered by free life insurance on all loans and savings;
loans are covered for up to £20,000.00 and savings
are doubled up to a maximum of £20,000.00. Making
the ISA one of the best products on the market.



Housing Associations

The role of housing associations and the
National Housing Federation

Housing associations provide about two million homes
for five million people and are England’s largest
provider of affordable housing. Most of these homes
are rented with rents fixed by the Government. In
addition, a significant minority are also sold through a
variety of low-cost home ownership schemes.

Housing associations can vary in size, ranging from
owning fewer than 10 homes, to more than 50,000. They
are independent, not-for-profit social businesses and are
not part of the public sector. Many receive government
funding, for example for building new homes, providing
specialist housing or regenerating neighbourhoods, but
most get their income from rents and borrowing against
property holdings on the private market.

As well as providing affordable housing, some housing
associations offer support for people with a range of
needs. This includes: sheltered housing for older
people; rehabilitation for people with drug and alcohol
problems; housing with job and life skills training for
young people or people who have been homeless; and
housing with specialist support for people with
disabilities. Many also provide floating support and a
variety of temporary accommodation.

Housing associations are not just about bricks and
mortar, they also provide community services through
employment, health and education projects etc. A
recent audit of these services found that they annually
invest at least £435 million in this work, made up of
£272 million of their own funds and an additional
£163 million from other sources. This work benefits
the equivalent of around one in ten of the population.
For further information about the audit visit
www.housing.org.uk/neighbourhoodaudit. Other
examples of this work can be found at
http://www.inbiz.org.

Housing associations are involved in regeneration
across the country. They are key partners in large scale
programmes such as the Market Renewal Pathfinders
in northern and central England, and other projects
such as the Kings Cross regeneration in London. They
also refurbish and improve former council estates
under stock transfer programmes, and operate
community regeneration initiatives to improve the local
environment and cut social exclusion.

The Facts

Number
There are 1,879 housing associations in the UK

Members
5.33 million

Employees

They employ at least 143,654 people in the UK.
(128,654 in England, 4000 in Wales, 11,000 full
time equivalents in Scotland, Employee figures for
NI are unknown)

Assets
£52.5 billion

Turnover
£10.8 billion

The National Housing Federation represents 1300
independent, not-for-profit housing associations in
England and is the voice of affordable housing. Our
mission is to support and promote the work that
housing associations do and campaign for better
housing and neighbourhoods.

Our five strategic aims are:

* to create the conditions for our members to flourish

* to ensure housing associations have a strong and
positive reputation

* to lead the housing and neighbourhoods policy
agenda nationally and locally

* to provide excellent, highly valued organisational and
business support for all our customers and their
tenants

* to ensure the Federation is an exemplary
organisation and a great place to work.

Further information on the Federation is available from

http://www.housing.org.uk

Terry Jones
National Housing Federation



CASE STUDY
Thames Valley Housing Association

Thames Valley Housing Association exists to improve
the opportunities people have in life through the sale,
rent and management of quality, affordable homes.
Thames Valley Housing's mission to provide high
quality, sustainable and affordable homes means
offering excellent landlord services and an improved
quality of life for people in their local communities and
neighbourhoods.

The categories of housing they provide include:

+ Affordable rented housing;

+ Low Cost Home Ownership (LCHO);

* Accommodation for key workers in rented or shared
ownership homes;

* Accomodation for NHS staff and students

Thames Valley Housing was set up in 1966. Since it
finished its first building project in 1968 the number of
properties owned and managed has steadily increased.
It has maintained a successful record of growth and
innovation that has been firmly based around the
principles of 'Consultation' and 'Partnership'. It became
Thames Valley Housing Association in 1991 and now
manages over 5,000 rented properties and 4,000
shared ownership properties in London and the
Thames Valley basin.

Thames Valley Housing adheres to a set of core values
which are embedded in everything they do. They are:

Respect & dignity for all -
Values and respects others' individuality and culture.

Enabling Change -
Inspire people to make things better.

Accountability -
To strive to be open and to take responsibility in what
they do.

Customer-Focussed -
Understanding the aspirations of their customers.

Honesty -
Flourishes in a transparent environment of trust and
integrity.

As well as its rented properties, the association has
also been at the forefront of low cost home ownership
initiatives. The first was in the early 1980s and now
Thames Valley Housing is the zone agent for Surrey,
and has two home ownership schemes: Homebuy and
Equity Loan, including Key Worker accommodation.
Thames Valley Housing also provides accommodation
for hospital staff in partnership with eight NHS Trusts
in London and the South East - the most recent
partnership being with Heatherwood Hospital in Ascot.
lts mutual status is key to its ability to provide low cost
housing for those in need; because it doesn't need to
make a profit, it is able to offer lower rent to its tenants
than otherwise.

More than 40 years after being created, Thames Valley
Housing Association remains fully committed to its
goal of providing low cost housing to those in need,
and hopes to carry on doing so in the future.

Source: www.tvha.co.uk



NHS Foundation Trusts

In April 2004 ten foundation trusts were authorised.
Now, in November 2008 this has grown to 109 acute
and mental health foundation trusts. There are now
over 1.2 million members, more than the membership
of the three political parties combined, and nearly
3000 governors countrywide.

Foundation trusts are fully part of the NHS and they
retain its values. Like all NHS organisations they
provide free care based on need. However, foundation
trusts are public benefit organisations — a legal entity
based on mutual traditions. They are taking the NHS in
a new direction, away from top down decision-making
towards locally owned organisations making decisions
in the interests of their patients and the community.

Foundation trusts are public leaders in improving
quality in health services. Decisions about what they do
and how they do it are driven by independent boards.
Boards listen to their elected governors and respond to
the needs of their members — patients, staff and the
local community. Foundation trusts provide what the
health service wants, yet are also free to invest quickly
in the changes the local community needs, in striving
to be the best, and in putting their patients first.
Governors, representing local members, play a central
role in the informing and influencing the future strategy
of each foundation trust, and in every major investment
decision, including how the FT invests its surplus in
improving the quality of patient care.

So, who are foundation trust members and governors?
Anyone living in the area covered by the foundation
trust, trust staff and trust patients and their carers can
become FT members. Every foundation trust has a
board of governors — more than half of which is
elected, with members electing other members as
staff, patient and public representatives. The rest of the
board is made up of appointed governors, including
representatives from the local primary care trust, local
council, university (where relevant) and other local
partner organisations.

The Facts

Number

These figures are for the 89 Foundation Trusts that
were in operation during the last financial year.
There are now 105

Members
Foundation Trusts served 1.12 million patients

Employees
294,610

Assets
£14.56 billion

Turnover
£16.16 billion

Members and governors are the central plan of
stronger governance arrangements and ensuring high
levels of local accountability in foundation trusts. For
the first time, patients, service users and local people
are playing a direct and meaningful role to influence
the future of their NHS organisation. Governors are
able to appoint and dismiss the chair and non-
executive directors on the corporate board. They shape
and endorse the future strategies of their trusts and
provide a critical link between the hospital and the
different constituencies it serves.

Saffron Cordery
NHS Foundation Trust

Foundation Trust Network



CASE STUDY
Oxleas and South Essex -
tackling the stigma of mental health

Recruiting members for mental health foundation
trusts might seem a hard task because of the stigma
that attaches to this patient group, but two of the new
foundation trusts, Oxleas in south London and South
Essex Partnership, found the local knowledge and
input made all the difference. Groups of governors are
now taking the lead in spreading the mental health
message to their local communities in South Essex,
according to the trust's chief executive Dr Patrick
Geoghegan.

“They hold public meetings that are attended by 40 or
50 people,” he says. “We would never have got that kind
of turnout to discuss mental illness and learning
disability, but because the Governors are engaged with
local people they can really connect with the community.

The same effect is apparent at Oxleas.

“We wanted the governors to focus on helping users
and patients on the road to recovery, finding them
work, removing stigma and essentially getting them to
overcome that feeling that people with a mental health
problem have — that nobody wants to know," says Dave
Mellish, trust chairman. “One in four of us has a
depressive illness or something worse, but although we
will talk about granny’s hip replacement we still don't
talk about Dad's depression!

The new trust, backed by its governors, went to
organisations like Job Centre Plus, the local police and
the chamber of commerce, because of the help they
could offer in terms of jobs, housing and community
involvement. “It's all about opening doors. We have a
really animated council of governors and the potential
is great” A service user on a transitional employment
programme is pictured above. “What is interesting is to
see users and carers sitting down with the business
community and educating them about mental health.
We have always been a Cinderella service, but with the
help of involved governors we are making a real
difference;” says Dr Geoghegan.
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Employee Owned Businesses

The co-owned business sector — companies in which
employees own anything from a substantial to
controlling stake in the business they work for - now
appears to have overtaken the agricultural sector in
terms of share of GDP. There is no official data about
the size of the sector but the Employee Ownership
Association estimates that its combined annual
turnover is in the region of £25 billion. The sector
appears to be growing at a significant rate.

The sector now includes a genuine cross-section of
company sizes and industrial sectors, global as well as
national and local enterprises. As well as pioneers of
the co-owned business model such as the John Lewis
Partnership, Scott Bader, Swann-Morton and Arup, the
sector now includes other major enterprises such as
Unipart Group, PA Consulting, eaga and Mott MacDonald.

What is behind the emergence of what to all intents
and purposes is this sector of the economy?

* This is a clearly successful business model — the
sector would not be expanding unless it was seen to
be working and fit to tackle the challenges of 21st
century competitive markets.

e Successive Chancellors have created fiscal
incentives that make employee ownership relatively
attractive to employees and entrepreneurs.

* A new generation of entrepreneurs has produced
start-up company creators who are more
comfortable with the concept of sharing their
company and equity with co-workers.

* More company owners looking to sell their company
are considering the option of selling to the
employees and managers with whom they built their
organisation.

* More companies can see the attraction of a
business model that seems exceptionally good at
generating employee engagement.

The Facts

Number

There is no official data on how many Employee
Owned Businesses operate in the UK. However,
EOA, which has more than 70 members, estimates
that in total there are several hundred employee
owned organisations in the UK

Employees
The members of EOA alone employ around
110,000 people

Turnover
The entire sector has an estimated turnover of
around £25 billion

* There is evidence that offering co-ownership, with a
serious say in the business, can be a significant
weapon in the battle to recruit and retain highly
qualified staff.

The Employee Ownership Association represents the
co-owned company sector. As such the EOA is the
‘voice of co-owned business' It has over 70 member
companies and has grown rapidly since adopting
business association status within the past two years.

As a business association, the EOA is governed by its
member companies, who predominate on its controlling
board of directors. Its members include a majority of
the UK'’s largest co-owned companies, including
Europe’s largest single-entity co-owned corporation,
the John Lewis Partnership. Membership is spread
across a wide range of sectors, and includes
companies of all sizes.

Patrick Burns
Employee Ownership Association
www.employeeownership.co.uk

S 00
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CASE STUDY
The John Lewis Partnership

The John Lewis Partnership (JLP) is one of the UK’s
most profitable retailers — sales grew by 6.3% and pre-
tax profit by 18.7% in the year to 27 January 2008. Its
success owes much to the co-ownership principles of
its founder, John Spedan Lewis, who in 1950 handed
over ultimate control of John Lewis to a Trust that
owns the entire Partnership for the benefit of all its
employees. The JLP is one of a handful of companies
to have a written constitution, which places the
happiness of its partners at the heart of a successful
business.

How does employee ownership help JLP? Partners
have a sense of being involved and know that their
opinion matters, and are able to feed this through the
formal democracy bodies. Employee ownership means
that, ultimately, partners are working for themselves
and their colleagues: “the rewards and outcomes of my
efforts come back to me, and entirely back to me”, Ken
Temple, president of the Partnership Council, explains.
“Three words encapsulate the essence of effective co-

ownership at the JLP: ‘It's my business”.

Sustaining these principles is down to good leadership
at all levels, from the chairman to branch managers,
Temple believes. Managers must demonstrably believe
that the system works. A belief in Employee Ownership
principles leads to partnership behaviour, which is
secured through effective recruitment, extensive
employee surveys, and systems of communication and
training that reinforce the culture.

All of the Partnership’s profit, after retentions for
reinvesting, is distributed to all 68,000 Partners.
Partners’ bonuses can make headline news — at year-
end 2007, Partners received a bonus of 20% of salary.

The JLP recently gained approval to set up a Share
Incentive Plan as a tax efficient vehicle for partners to
save part of these bonuses. Up to £4,500 a year out of
bonuses can be put in the new BonusSave
arrangement, and is held by the business in a share
scheme, paying interest periodically. However, this does
not give savers any voting rights over and above the
democratic rights they have as partners. Ownership of
the Company remains entirely in the Trust.

Employee Ownership Association

CASE STUDY
Loch Fyne Oysters

Founded in 1977 by an unlikely pair of colourful and
rather desperate characters, Loch Fyne Oysters has
always been devoted to sustainability. Its Oyster Bar on
the shores of Loch Fyne has been the model for the
growing number of Loch Fyne Restaurants round the
UK, now owned by a brewer, and it supplies much of
the seafood sold in these restaurants.

Helped by Baxi Partnership, which structures and funds
all-employee buyouts, the original Loch Fyne Oysters
has been owned since 2003 by all its 120 employees.
The employee-ownership is kept stable through a trust
which owns at least half of all the shares, and is made
real to everyone through direct shareholdings, built up
through free distributions of shares.

Along with ownership came a determined effort by the
managers to treat the employee-owners as real
partners: sharing the information and the profits, and
engaging them all in making the company as
successful as possible. The result is a happy place to
work. David MacDonald, a fish filleter, puts it like this:

“Before the buyout all | knew was that it was my job to
fillet fish and go home. Now it's just so much better. |
feel a lot more involved. Management don't hide
anything. It's unbelievable how much the company’s
changed — it's much better, much better”

David Erdal
Author of “Local Heroes: How Loch Fyne Oysters
Embraced Employee Ownership and Business Success".

For information about Local Heroes,
see www.lochfynelocalheroes.org.uk
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|_eisure Trusts

Leisure Trusts are non-profit distributing organisations
that provide affordable, wide-ranging services to the
general public, independent of local authorities and the
private sector across the UK.

These trusts and social enterprises play an important
role in the regeneration and building of sustainable
communities at a local level, reinvesting their surpluses
for the benefit of their communities.

While many commercial businesses consider
themselves to have social objectives, social enterprises
are distinctive because their social or environmental
purpose is central to their work. Any profit generated
by sporta members is used to further their social and
environmental goals, rather than to

maximise shareholder value.

Founded in 1997, sporta has 120 members, ranging
from small trusts representing single leisure centres to
larger organisations managing more than 65 sites.
Together the members have a combined annual
turnover in excess of £625 million, have more than 210
million customers visiting their facilities each year and
employ over 26,000 full time employees. Collectively
they operate more than 920 individual sites.

Sporta membership is broken down into six areas
across the UK: Scotland, North West, North East,
Central, London & South East, Wales & South West.

Sporta acts as the voice of trusts and social
enterprises within culture and leisure, representing
them at a national level with Government and key
decision-makers to promote the model as the best way
of delivering community culture and leisure services.

Sporta also acts as a forum for its members, identifying
common issues and proposing collective solutions, as
well as encouraging communication and best practice
amongst members.

Abigail Harris
Head of Public Relations, Sporta

The Facts

Number
There are 120 Leisure Trusts in the UK with 920
individual sites

Members
They receive 210 million visits per annum

Employees
26,000 full time staff

Turnover
£620 million a year
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CASE STUDY
Greenwich Leisure -
A Social Success Story

When GLL was set up as an employee-owned trust by
Greenwich Council in 1993 the borough’s leisure
facilities were run down, loss making and faced
closure. The social enterprise model enabled us to
increase turnover from the facilities from £2.5 million in
1993 to £9 million in 2004.

Today GLL is London’s biggest leisure operator and
manages 67 public leisure centres within the M25
area in partnership with 12 London Boroughs and can
boast a turnover of £72 million. We've grown our
customer base by reaching out to all sections of the
community — with flexible pricing strategies and
targeted community programmes.

As a social enterprise with a staff-led board, we have
the luxury of being able to plan for the future, without
being constrained by immediate shareholder pressures.
This means that we are always aware that the
decisions we take and the investments we make must
not only work today, but for generations to come.

As strong advocates of the London 2012 Olympic
Games, GLL secured 35,000 signatories backing the
bid in 2005. In 2006 we signed up to the Biritish
Olympic Association’s passport scheme — enabling
London’s elite athletes to access GLL run centres for
free. While 2008 saw the launch of the GLL charitable
Sport Foundation - just one element of our Olympic
Legacy Engagement Strategy that sets out our
potential contribution to the 2012 Games.

Christine Johnston
Greenwich Leisure
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Football Supporter Trusts

Like many good ideas, the idea of a supporters’ trust
was born of necessity: in 1991, Northampton Town
supporter and housing association manager Brian
Lomax was casting his eye over the wreckage of his
beloved club, which once again had been driven to dire
straits by its owners. He came to the conclusion that
the fans had to ensure that not only did they rescue
the stricken club but took steps to ensure that it would
never happen again. They did so by buying shares with
the money raised by fans and then used those shares
to bring some democratic accountability to the
Boardroom by electing representatives to be directors.

It was an idea which took some time to catch on, being
before the internet helped fans share information and
learn from each other, but 17 years on, Brian is now
Chair of an organisation that has overseen a growth
from a handful of trusts in the 1990's to over 1560
across the divisions from Premier League to non-
league, with funding in Scotland as well as the English
Leagues, a new agreement in Rugby League, and a
UEFA funded European feasibility study under its belt.

And they have been tremendously successful. These
organisations have ensured the survival of well over 20
Football League clubs alone, most of which would not
be there if it were not for the efforts of their supporters
who did not look upon them as businesses, pure and
simple and helped keep football alive in communities
up and down the country.

Two-thirds of those trusts have shareholdings and
approaching a half-century have obtained club board
representation — nearly half again being directly
elected by trust members, and in 14 clubs, the trust is
now the majority shareholder.

The Facts

Number
There are 155 football supporter trusts in the UK

Members
They have approximately 116,000 members

Employees
They employ at least 11 people

Assets
£5.3 million

Turnover
£5.2 million

At those clubs, the lack of a millionaire to subsidise
mistakes means that budgets are realistic and
sustainable, the club has a relationship to the fans
which is meaningful rather than exploitative and the
community’s sense of ownership of their team is
matched by a legal ownership for the first time. The
clubs are governed by people who are accountable for
their actions to the fans in whose name they act.

For the first time in a long time, the club is guided by a
sense of stewardship, or being run not just for the
present, but respecting the historical traditions and the
importance of preserving the institution for future
generations. And with 4 trust-owned clubs winning
promotion last year, they're pretty good on the pitch
tool!

Kevin Rye and Dave Boyle
Supporters Direct

Supporters Direct

the supporters’ trusts initiative
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CASE STUDY
F.C. United of Manchester

Often described as the club set up in protest to the
Glazer takeover of Manchester United, there is much
more to F.C. United of Manchester and the struggle
that led to its creation.

Already politicised by the events surrounding the
successful repulsion of Rupert Murdoch in 1998, those
who were to become founder members of FCUM had
had enough of their loyalty being taken for granted,
kick off times that benefited armchair viewers at the
match-goers expense, heavy-handed stewarding, unfair
admission price increases, the clubs’ favouritism of
tourists that spend more than just the ticket price, and
a total lack of regard for both the traditional support
and the local community. The American invasion was
the final straw for many who felt that they had been
progressively robbed of their game.

It was not an option for these principled,
disenfranchised United fans, who sang ‘Not For Sale’
and meant it, to drift off in various directions and
possibly be lost to each other and maybe football
forever. They chose to maintain the momentum of the
protest and see through the formation of a member
owned, democratic, not-for-profit football club. A club
whose members say how the club is run, elect the
board, decide admission prices, kit changes and make
the rules including the one that prohibits shirt
sponsorship. An antithesis to top flight clubs, avoiding
outright commercialism, accessible to the whole of the
Greater Manchester community and providing
affordable football fun for all.

On the pitch events have gone the right way too. Three
successive promotions and two cups have been
achieved by the teams’ impressive attacking football
inspired by remarkable noisy crowds in true United
fashion.

Andy Walsh
F.C. United

CASE STuDY
Bees United

The Supporters Trust for Brentford FC is the Brentford

Football Community Society Ltd (known as “Bees

United”) and has in excess of 1600 members. Bees

United owns a majority (60 per cent) shareholding in

Brentford FC and aims to:

* strengthen bonds between the club and the local
community

* promote football as a focus for community
involvement and engagement

* provide and maintain facilities for professional football

* promote inclusive coaching schemes (such as
schemes for Asian players, for young women, and
for disabled players).

Hounslow Borough Council contributed £0.5million of
the £6 million that Bees United needed to raise to buy
the majority shareholding. Bees United are clear that
the Council's decision to contribute was directly
attributable to the community ownership of Bees
United and of the high priority they give to community
involvement. For example, under Bees United'’s
ownership the club:

* hosts the Brentford FC Community Sports Trust, a
registered charity whose aim is to encourage
community participation in sport, for the health and
social welfare benefits that it brings to participants.
The Trust has 50 qualified sports coaches working in
the local community all year round and attracts over
30,000 young people every year into its programmes.

* hosts the Griffin Park Learning Zone, which uses
sports as a way of improving literacy, numeracy and
IT skills in 7-14 year olds. In 2005-6 over

e 300 children from 17 Hounslow schools
participated in the programme at Griffin Park.

The club now seeks to build a new stadium at nearby
brownfield site. As well as providing a 20,000-seat
arena for football, rugby and potentially other sports,
the new stadium is intended to act as a vibrant
community hub, with facilities such as: an education
zone; an indoor sports centre run by the local authority;
a health centre with GPs, dentists etc; a social
enterprise business centre; and housing, hotel and
leisure facilities that will provide an income for the club.

Peter Hunt
Mutuo
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GP Co-ops and Mutuals

For many years, GP out of hours services have been
provided by GP co-operatives in England and Wales.
Following the introduction of a new GPs contract in
2004, the responsibility for this care was transferred to
primary care trusts, with some GP co-ops continuing
and others dissolving.

A new model of service provision was required and
since then, more than 20 new providers of GP out of
hours (OOH) services have been established as
mutuals.

The management of the delivery of OOH primary care
services requires dedicated and appropriately skilled
management.

The contract changes created opportunities for the
NHS to redesign OOH services whilst maintaining
adequate and appropriate high quality OOH cover.
Mutuo successfully argued that the challenge for local
health communities would be to establish new
partnerships that build on the strengths of all providers
including GP practices, GP co-operatives, commercial
suppliers, community services, NHS Direct, ambulance
trusts and acute trusts.

New bodies have been established, with a membership
drawn from GPs, other healthcare staff, administrative
staff, and occasionally patients from the local
community.

By retaining and expanding the core mutuality of GP
Co-ops, to include other providers and stakeholders,
the future of out of hours has been secured and
indeed enhanced.

Peter Hunt
Mutuo

The Facts

Number
There are approximately 40 out of hours GP co-ops
and mutuals in the UK.

Members

Around a third of the entire UK's GP out of hours'’
service is in some form of co-operative or mutual.
This means that they serve about 20 million patients

Employees
They employ around 8,000 people

Turnover
£150 million
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CASE STUDY
Urgent Care 24

Urgent Care 24 is a Social Enterprise providing
medical care to the three quarters of a million residents
of Liverpool and Knowsley on North Merseyside when
their own GP surgery is closed.

Urgent Care 24 is commissioned by Liverpool and
Knowsley Primary Care Trusts, whose urgent and
emergency services were awarded ‘best performing’ in
a recent survey undertaken by the Health Care
Commission. The service has been in operation since
November 2004 and grew from the GP co-operative
movement.

The service is led strategically by a Board which
consists of both executive and non-executive directors
which meet on a bi-monthly basis. In addition there are
various sub-board committees to fully complement the
corporate governance agenda.

As a Social Enterprise the service actively encourages
stakeholder engagement in its design and delivery of
its services. Anyone who lives or works in Urgent Care
24’s operating area is eligible to become a member.
We believe that this democratic structure increases
accountability, responsiveness, and the quality of
service provision.

In November of last year Urgent Care 24 was
recommissioned by the local NHS following a stringent
competitive tendering exercise, which saw competitors
from all sectors bidding to win this prestigious contract.
The service undertakes quarterly independent satisfaction
surveys and is regularly assessed as being in the upper
quartile of top performing within the out of hour's sector.
The service uses the services of local doctors and
operational staff and is extremely proud never to have had
to resort to the use of agency personnel.

The service is very proud of what it has achieved in a
relatively short space of time, but is not complacent
and wishes to grow from strength to strength in terms
of its governance and services that is offers.
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Clubs & Societies

Clubs and societies make a serious contribution to the
UK'’s economy. Registered as Industrial and Provident
Societies (IPS) and registered with the Financial
Services Authority, they are committed to bringing
people with a common interest together for the
enjoyment of their members, and often the benefit of
their community.

The size of the sector is larger than one would imagine.
In the UK, there are 2,250 in clubs who are members
of the Working Men's Clubs & Institutes Union, 2000
allotment associations, 1100 Conservative Clubs, 850
British Legion Clubs, and 400 others such as Labour,
Liberal, Naval, and RAFA clubs. In addition, it is thought
that there are 5,000 unincorporated clubs such as
Tennis Clubs, Bowls Clubs, Rugby Football clubs etc.
Overall, it is estimated that IPS clubs in the UK have
well over 2 million members, generate a turnover of
more than £400 million, and employ over 2000 people.
Despite this, there are currently no comprehensive
records or databases on clubs and societies in the UK.
However, Co-ops UK is working in conjunction with the
FSA to correct this.

Alex Michie
Researcher, Mutuals Yearbook 2008

CASE STUDY
National Society of Allotment and
Leisure Gardeners Ltd

As the world now begins to realise the importance of
sustainable living and organic food, the popularity of
allotments is increasing. The National Society of
Allotment and Leisure Gardens Ltd (NSALG) currently
represents almost 2000 allotment associations with a
total affiliated membership in excess of 99,000. As an
Industrial and Provident Society, NSALG provides
advice and information to its members (and others),
particularly in respect of the legal side of allotment
gardening, but also offers members a discounted seed
scheme and allotment insurance.

The Facts

Number
Approximately 10,000 clubs in the UK

Members
An estimated 9 million members

Employees
25,000 at last count in 2006

Assets
£220 million based on latest returns to the FSA

Turnover
£463 million in 2006

The origins of the Society date from 1901, as part of the
Agricultural Organisations Society (AOS), a members co-
operative dealing with the agricultural/horticultural sector.
By 1921, much of the work required was also being
carried out by the Farmers Union and therefore a
decision was made to dissolve the organisation.
However, as the allotments were the largest represented
section, money was put aside to set up an allotments
organisation society.

By 1925 there were two allotment representative
bodies, the National Union of Allotment Holders and
the Allotments Organisation Society and in 1930 they
amalgamated to form the National Allotment Society.

As the national representative body for the allotment
movement in the UK, the Society has played an
important part in lobbying Parliament resulting in much
of the allotment legislation in use today.

The Society continues to promote allotment gardening
and aims to protect and preserve allotment gardening
for future generations.

Geoff Stokes
National Secretary
National Society of Allotment and Leisure Gardeners Ltd
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Co-operative Trust Schools

Trust schools are part of education policy reforms in
England designed to help transform achievement and
bring greater diversity in provision by enabling schools
to become Charitable Trusts, who also set the ethos
and vision of the school for the long-term.

The Co-operative College and the Co-operative Group
worked with schools to develop a multi-stakeholder co
operative trust model that empowers learners, staff,

parents and the local community through membership.

Reddish Vale Technology College in Stockport became
the first Co-operative trust school in March 2008.

The Secretary of State for Children, Schools and
Families, Ed Balls MP announced additional funding to
enable co-operative trusts develop membership and
embed the distinct characteristics of the co-operative
model, commenting:

*Moving to a co-operative model will give everybody
with a stake in the school success — parents, teachers
and support staff, local organisations and, even, pupils
the opportunity to be involved in the running of their
schools.”

Campsmount Technology College near Doncaster will
become a co-operative trust school on January 1st
2009. Eight schools are expected to complete the
processes by Easter 2009, and over 40 other schools
are expected to become co-operative trusts by the end
of the year.

Mervyn Wilson
Chief Executive and Principal,
the Co-operative College UK

For further information on co-operative trusts contact
mervyn@co-op.ac.uk.

The Facts

Number
Number of Co-op Schools: 1

Members
Number of Pupils: 1320

Employees
140

Turnover/Assets
£6.4 million

Why | chose to be a part of Reddish Vale
Trust

| have seen the positive effect of a co-operative trust
school on the learning environment and the school’s
community (parents and neighbours). For example, the
links with Stockport County FC and the Co-operative
College are allowing pupils the opportunity for children
that don't necessarily achieve in the exam hall, the
opportunity to succeed in life.

The formation of the co-operative Trust provided me a
chance to be involved in the politics of the school and
local area/community. | knew that if | gave a small
input it would have a big impact in the long term. The
Trust creates a sense of the pupil being needed in the
learning environment rather than the pupil needing to
be in the learning environment.

Pupils and parents/carers are able to express their
point of view through the trust. Children can actively
effect the outcome of their education and that of their
peers and, with parents, pupils and the community
working together, the community is able to achieve
social cohesion in an age where ‘anti-social behaviour’
dominates the media.

At a time when there’s a demand for social and
political reform the co-op values and ethos are an
answer to support state provision of education. |
believe it will revolutionise the learning climate of
Britain and that is why | chose to be involved in
Reddish Vale Co-operative Trust.

By Christopher Hill
ex pupil of Reddish Vale Technology College and
current student at Xaverian College.
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Methodology and Acknowledgements

The figures within this yearbook were collected using a
variety of methods. Some sectors, such as Building
Societies, are well regulated and so have financial
information readily available, which meant that we
merely had to collect and present the data. However,
other sections (for example employee owned
businesses) are not regulated at all, and so figures
were based on calculations by experts. In some sectors,
such as Mutual Insurers, financial information is for
members of the sector’s association is well
documented, however not all eligible organisations are
members. This meant that data was collected from a
variety of sources before being aggregated.

In addition to all these difficulties, there was the
problem of double counting. In our attempt to break
down the Mutual Sector into several sections, we were
left with some overlapping sectors (for example: friendly
societies/mutual insurers or co-operatives/leisure
trusts/employee owned businesses). In order to rectify
this, we have subtracted double counted figures from
some sectors, which has resulted in the figures
published in this yearbook being lower for some sectors
(for example mutual insurers and co-operatives) than
those previously published by their representative
bodies (association of mutual insurers and co-
operatives uk respectively).
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Building Societies
Information was kindly given by the Building Societies
Association.

Clubs and Societies
Information was kindly given by Kevin Smythe, General
Secretary Working Men’s Clubs and Institutes Union.

Co-operatives
Information was kindly given by David Coulter and
Steven Kay at Co-operatives UK.

Co-operative Schools
Information kindly provided by Mervyn Wilson.

Credit Unions

Information was gathered by the FSA and kindly given
by Dianne Borthwick at the Association of British
Credit Unions.

Employee Owned Businesses

Information was based on Employee Ownership
Association’s data and calculations, kindly given by
Patrick Burns, Executive Director, Employee Ownership
Association.

Football Supporter Trusts
Information was kindly given by Kevin Rye and David
Boyle of Supporters Direct.

Friendly Societies
Data was kindly given by Martin Shaw, General
Secretary, Association of Friendly Societies.

GP Co-ops and Mutuals
Information was calculated by David Carson and Rick
Stern.

Housing Associations

Data was kindly given National Federation of Housing
Associations, Communities Scotland, Community
Housing Cymru, and the Northern Ireland Federation of
Housing Associations and David Kane of the National
Council for Voluntary Organisations.

Leisure Trusts
Information was kindly given by Sarah Foulkes, Sporta.

Mutual Insurers

Information was kindly given by Rachel Griffiths, the
Association of Mutual Insurers, through AMI Key
Statistics Booklet 2008. Individual Associations’ Data
was then aggregated (excluding those companies that
are also members of the Association of Friendly
Societies). The final total was then added to figures given
by Bernie Hurn, Simply Health, for financial insurance-
based mutuals not affiliated with either AMI or AFS.

NHS Foundation Trusts

Information for the 89 Foundation Trusts operating by
the end of the financial year 2007/2008 was kindly
given by Monitor.



Want to work with a mutual that provides simple, accessible products to help
families secure their financial future? With no shareholders, we at engage
Mutual Assurance concentrate all our efforts on giving customers good value
for money.

Join a dream team. Get in touch with engage.

call: 0800 085 0600
visit: engagemutual.com
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